
Levelset Class Series 2019

Best Practices 
for Closing Out 
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Because there are plenty of difficult parts of running a construction business...

But paperwork shouldn’t be one of them!
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1  Causes of the end-of-the-year crunch for payment

 2 Documents to help you close out the year & get 
paid

3 How to make exchanging these documents 
a breeze

Today’s Class



On a typical construction 
project...

● More parties involved = 
more risk

● Complex hiring structure 
creates lack of visibility

● Payment & communication 
issues for everyone



Lack of visibility + 

financial risk leads to 

“protectionist” behaviors 

and risk-shifting.



Improve visibility & 
close out 2019 using:

● Payment Reminders
● Waivers
● Notices of Intent
● Liens



Poll: What methods do you 
currently use to remind 
customers of upcoming/past 
due invoices? 
(select all that apply)



Close out 2019 
with Payment 
Reminders



Poll: When do you typically 
exchange lien waivers?



Close out 2019 
with Waivers

● Conditional
● Unconditional (waive 

lien rights regardless of 
payment status)

● Progress Payment Final 
Payment



Close out 2019 with 
Notices of Intent

● Communicate there is an issue
● May help get you paid - even if you 

don’t have lien rights
● They’re inexpensive and risk-free



It can be hard to get 
paid in construction.

Companies in construction wait an 
average of 83 days for payment.

90%

Contractors with 
NOI policies see 
90% of NOIs paid 
within 90 days.

56% of NOIs 
are paid within 
42 days, 48 
days less than 
the industry 
standard.

56%



Close out 2019 with 
Liens

“Contractors and suppliers can file a mechanics lien when 
unpaid on a construction project. These lien filings cause 
disruptions to the flow of funds, and put the unpaid 
contractor/supplier in the best position to get paid.

● Last resort escalation
● Make sure you do not miss a deadline
● Can help prompt or secure payment



Lien Law 101 How can a Lien get me paid

Encumbers the Property Set firm payment deadline May entitle you to attorney 
fees and other costs

Notfies Construction Lender People will pay to avoid 
dealing with your lien

Claim may impact a 
Contractor’s bonding ability

Notifies Property Owner Liens are hard to challenge Impact relationships

Can causes breach on 
contract

Protects claimant when 
parties file bankruptcy

Fall back on property for 
payment

More parties obligated to 
debt

Freezes flow of money on 
job

Create Leverage



Customer Map

Most suppliers and contractors 
who use Levelset send or request

 
at least ONE lien waiver 

on every job 

because they want to 
simplify their paperwork.

And to date, we’ve already helped 
companies send 16,516 lien waivers 

this year.

Fun fact! 

We helped companies send 45,145 
lien waivers last year.



Poll: Which documents will 
you exchange to help 
prompt payment ?



Recommended Tools 
to Empower You:

● https://www.levelset.com/mechanics-lien/
● https://www.levelset.com/blog/17-ways-a-mechanics-lien-works-to-get-yo

u-paid/
● https://www.levelset.com/blog/notice-of-intent-to-lien/
● https://www.levelset.com/blog/2019-national-construction-payments-repo

rt/



Levelset can help you 
take back control.



Your next steps for closing out the year

Send payment 
documents to 

remind customers 
of past due 

invoices.

Get more visibility 
into your 

outstanding 
invoices and 

deadlines.

Do you want more 
education for your 

team?



We’re Here to Empower You to 
Get What You’ve Earned.

In-app chat,
855-927-2737, or 
mail@levelset.com

Ask a legal or payment 
question in the Expert 
Center



Poll: On a scale of 1-4, how 
helpful was today's session?


